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A Word from Our Board Chair

On behalf of myself and the Board of Directors, | would like to announce a successful year in
saving the Strong Family Farm. With the awarding of the CT Department of Agriculture
Viability Grant, we can move forward in creating a farm stand that will bring in revenue to the
farm. We are still diligently working on raising other necessary funds to do the repairs and
upgrades needed to sustain the farm. All of these improvements could not be done without the
many dedicated volunteers who work with the Board of Directors on behalf of the farm
preservation.

The best is yet to come, but we need your help to ensure this unique community resource is
preserved for future generations. Spread the word about the Strong Family Farm and invite
friends to become members and help at our events and work days.

Sincerely,

A/

Elllen L. Marmer, M.D.
President, Board of Directors
Strong Family Farm




Words From Our Executive Director

This year has flown by. | can’t believe three years ago, a group of wonderful neighbors and
friends met in our dining room to begin the journey of transforming the Strong Farm into a
community farm. It was a sad winter to lose two of those wonderful friends, our Treasurer Stu
Magdefrau, Treasurer, and Russell Kunz. Their input and support will always be part of the
farm’s future. Unfortunately, we haven’t found a replacement for Treasurer and desperately seek

suggestions and/or volunteer. We are also sad to see Gerry Davies leave us as Secretary this
year. As our facilitator, he guided us from the beginning in defining our vision and mission for
the farm. We thank him for all his guidance and he will remain as our consultant. We are happy
that Gordon Gibson is joining us in our flight and he brings a wealth of knowledge in agriculture
to our group.

So many exciting events have happened this past year! A 5K Chicken Run, another successful
Adopt A Chicken program, more back to basics workshops, volunteer work days, a Civil War
Telegraph program, and a Second Harvest Festival The most exciting event was the awarding
of the CT Department of Agriculture Viability matching grant of $37,000 to upgrade the
electrical system to the barn and create a farm stand where we can sell CT Grown vegetables and
fruit. This grant was a combined effort of so many people and would not have happened with
each and every one. This sets the stage for our future growth.

Once again, | need to thank everyone that is making this venture possible. The support is
overwhelming. Keep it coming and spread the word about the farm. Please invite your friends
and family to participate in our activities and support us. Seeds planted grow and reproduce

- )

Nancy Strong,
Executive Director

We started out to save the family farm. Now it looks like the family farm is going to
save us.

-Willie Nelson -



OPreserving Family OF a

MISSION:

To provide a historic agricultural education center where children, families, individuals and
community groups can experience an authentic family farm environment

VISION:

To provide the community with a place to go that

f preserves the area’s rich farming tradition,

T educates all about agriculture, and

T provides for families to meet and embrace the tradition of farming life;
A place that will be used not only as an educational tool, also to

T rekindle fond memories for older generations,

T interests everyone who visits and

T awe children with the experience of farming life.

The farm will preserve agricultural tradition and create a space for memories to be made, while
preserving and enhancing the character of the historic Strong Family Homestead.

STRONG FAMILY FARM 10 YEAR PLAN

Phase | — (years 1-2) Form nonprofit corporation.

1 Form nonprofit corporation* whose mission is to provide a historic agricultural
education center where children, families, individuals and community groups can
experience an authentic family farm environment.

Obtain lease from Geraldine Strong™* to use and make improvements to the farm.
Professional site assessment by RICAPE and CT Dept. of Ag.*
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Phase Il — (years 2-4) Stabilize and repair structures adhering .
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Re-roof hay barn*,

Rebuild interior stalls*, repair dairy cow stations*;
Replace/rebuild barn windows, floor and barn doors;
Rebuild/repair at least one chicken coop*;

Rebuild/repair pig/calf stall area;

Remove/repair barnyard and ramp to cow barn.

Repaint barnyard fence*;

Revisit and update 2009-2018 capital needs assessment**

Phase 111 — (years 3-5) Begin projects to achieve self-sufficiency.

)l
)l

)l
)l
)l

Install 400 amp electrical system to barn;**

Renovate existing barn/garage space into a retails space for CT grown and
produced products;**

Enlarge vegetable garden*;

Enlarge strawberry patch*;

Plant orchard.**

Phase IV — (years 4-6) Implement landscape design.

il
il
il

Install walls, patios, fenced animal areas, paths, parking lot, gardens and gazebo;
Install ornamental/agricultural landscaping;
Install new fence line on Peterson Road.

Phase V — (years 7-10) Create commercial kitchen/bathrooms/meeting-office area.

il
T

Renovate the existing chicken barn into a commercial kitchen, permanent
bathrooms and classroom;
Install plumbing and sewage systems.

*(completed items)

**(in process)

Means to Complete Work

E

Grants
Memberships
Donations
Fundraising projects
Capital Campaign
Sales

Rev.6/2015



Opportunity is missed by most people because it is dressed in overalls and looks like
work.
-Thomas Edisond

The Year in Review

In October 2014, Strong Family Farm, Inc. was granted 501(c)3 nonprofit status, opening the
barn doors to grant opportunities and donor gifts. So continues the slow and sometimes gritty
process of preservation of this local treasure in order that the farm lives on and to be warmly
embraced by generations to come.

In May 2105, the CT Department of Agriculture announced that the Strong Farm was the
recipient of a $37,000 farm viability grant, a substantial investment toward the farm’s
preservation and re-invention.

With this money, electricity will be brought from the street to the barn and an upgraded electrical
system will be installed. In addition, a “period” style indoor farm stand will be finished in an
existing garage attached to the original barn.

The key to longevity of the historic property known as the Strong Family Farm is in its self-
sustainability. This special historic family farm may never generate great commercial income
but it must be the kind of place our community be committed to preserve. It must find its way to
sustainable self preservation to avoid becoming a burden to the community.

The farm store is a big step in making the farm a self-sustaining historic, educational and
recreational, agricultural fixture in the community.

Who hasndt sl owed the car at | east once
or horsesin a field. 6Anonymous
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Farmland- Lost and Found

Across the nation family farms, historic barns and other agricultural sites are disappearing at an
alarming rate. According to a 2004 New York Timereport this country is losing mostly
productive farmland to development at the rate of two acres per minute.

Losing farmland destroys open space and local food production.

Saving farmland helps protect the quality of life, from scenic and cultural landscapes, to farmers’
markets, to educational and recreational opportunities, to local jobs. Saving farmland promotes
conservation, protects watersheds and has a positive economic effect on communities.

Where city and country collide: Several studies have concluded that having productive farmland
in a community is more cost effective for the community overall. New development requires
schools, sewers, roads, utilities, water lines, and fire and police protection, where farmland
requires very few services. The conversion of agricultural land to residential land results in an
overall burden to taxpayers. Community cost studies have shown that in many areas of the
country, for every $1.00 a county collects in revenues from agricultural land it creates a profit of
$.38, while residential properties create a loss of $.43.

What happened to the farming community of Vernon? Where has all of the farmland gone? Is
there any farmland left to be preserved?

Besides the eight acres which comprises the Strong Family Farm homestead, the farm also had
two parcels of land on West Street and Route 30 constituting approximately 51 acres. A group
of concerned citizens and Connecticut Farmland Trust wanted this land saved from development.
So did Strong Family Farm, Inc. and many other is the community. It represents large tracts of
land adjacent to the historic section of Vernon.

In April, the land was purchased for farmland preservation. Its development rights will be held
by the CT Farmland Trust so that the land may be farmed and never be developed. The Strong
Family Farm, Inc. has agreed, in the future, to take possession and manage the land.

Preservation of these amazing farm landscapes amid town land, schools and developments is a
priceless gift to all of us. Strong Family Farm, Inc. expresses its overwhelming gratitude to all
who are making this happen.

In order to preserve farm landscapes we need farmers.
-Anonymous -



Events at the Farm

The farm has produced and hosted many events in the past couple of years to introduce the
community to the farm preservation concept, provide educational experiences, community
service opportunities for our youth, open the door to agricultural history as well as to create a
place to have fun.

The list of programs and activities from this year and past years includes:

Farm Volunteer Work Days — numerous volunteer days have been held in the past three years.
Their purpose is first and foremost to invite the public to the farm. Approximately 40 volunteers
work in the morning at tasks designed to preserve, restore and spruce up the farm. Participants
bring an item for a pot luck lunch and then share their ideas and passions about farm history,
agriculture and education with one another.




Adopt a Chicken Program — in its third year, this highly successful program offers young and old
alike the opportunity to adopt a farm chick (which remains on the farm), see it grow into a laying
hen and attend events every other week which include chicken visits, farm oriented crafts,
sample farm chores, games and an education series. Thanks to the amazing farm humane
educator Gail Phillips-Bosshart (Mrs. P.B. to all!)

Scarecrow Contest — this annual contest, now in its fourth year invites businesses, schools,
organizations and individuals to express their creativity by decorating the Peterson Road farm
fence with sensational, seasonal scarecrows. Local judges award prizes for a variety of
categories and the community gets to view the scarecrows for several weeks.

4 Strong Family Farm Warveet Fectival
= Vernon, CT - Octeber 12, 2014

Harvest Festival - Held in October the 2014 annual Harvest Festival offered a visit with farm
animals, demonstrations of farm activities such as canning, spinning wool, working tractors,
seasonal craft projects for children, pumpkin painting and decorating, apple sales, pumpkins
checkers and a hay bale maze. It also provides a platform for local farmers to display, advertise,
educate, sell their products and compare notes with other farmers. At last fall’s festival we again
said good-by to the adopted chickens that went to a lovely new home to begin their careers as
laying chickens. The Chicken Anthem was sung by young and old alike as the chickens departed
the farm. There was also a pie baking contest for adults and children — with third place in the
adult division going to a talented miniature horse entry! This past year, Bolles Motors sponsored
an on-farm fundraiser by bringing Dodge trucks to the farm for test drives. Each test drive
earned a $20 donation to the farm by Bolles
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5K Chicken Run - The second, annual 5K Chicken race was held on Sunday, April 12 this year.
Over one-hundred, sixty runners and 50 walkers were greeted by the chicken mascot as they
crossed the finish line of the race. The race was filmed by the Community Voice Channel and
shown on its local television station. The event was another great fundraiser for the farm.

2nd Annual Strong {§4
Family Farm N
Chicken Race-  §
Vernon, CT - April
12,2015

Workshop Series — As part of its mission, the farm endeavors to offer a continuing series of
workshops on issues of interest to the community. Examples of workshops this year include
container gardening, birds of the farm and bee keeping.

Co-op Gardening — Perhaps you’ve seen people in the farm’s roadside garden planting, weeding
and harvesting over the last year. The farm invited community members to participate in a co-
operative garden and reap its bountiful rewards. There is a new vegetable garden on the farm
whose purpose is to create gardening experiences and produce vegetables for the volunteers and
the new farm stand.

Civil War Programs - The farm provided the perfect background for the Sons of Union Veterans
from the Rockville GAR Camp to hold programs. In August 2014 they provided a program on
the telegraph and communications during the Civil War and this year they held an interactive
encampment in the field outside the barn. Member Frank Niederwerfer portrays his uncle Oliver
Dart who was injured in the Battle of Fredericksburg. Oliver’s sister was Norman Hollister
Strong’s wife, Ella, who lived and died on the farm.



http://www.strongfarmchickenrun.org/

Community Service Host — the farm continued to host many Vernon youth groups. The farm
invited many of the school children participants to perform their community service learning and
practicing farm-related activities. From the Eagle Scout project of Erich Martin of rebuilding a
chicken coop, to RHS Ag.Ed. students preparing planting beds and harvesting crops, both the
participants and the farm gained from the experiences.

4-H Meetings Host Site — the farm has been an ideal place for animal and agriculture oriented 4-
H groups to hold their meetings. The Hop-A-Long 4-H Club meet on the farm and learn how to
care for their animals and prepare them for shows. Norman Strong was an active 4-H members
and leader and would be proud!

Movies at the Farm — for a second year, this summer the farm is inviting families to movies on

the farm nights. There will be two movies this summer with the event being supported by the

Town of Vernon Parks and Recreation Department. July 18" -Ch ar | ot anceAlig 15%We b
Fox and Hound!

Barnyard Friends Afternoons — this summer we anticipate opening the farm on Sunday
afternoons in July and August for families to visit with barnyard animals, sip a cool lemonade or
iceteaand chillwithaF ar me r @eacreathcandwich. We are also hoping to have fresh
vegetables for sale at our outdoor farm stand.




Arbores serit diligens agricola , quarum adspiciet baccam ipse numquam. (The diligent
farmer plants trees, of which he himself will never see the fruit. dCicero -

The Future:

The Strong Family Farm enthusiasts have spent many hours creating a vision of what the farm
will look like, how it will best achieve the mission goals and how it will become a self-sustaining
enterprise.

We have enlisted the help of a Master Gardener student and the input of countless professionals
and visionaries to help us plan the future set up of the farm.

Hay barn - the hay barn, the largest section of the barn complex will get a new floor. A large
door with transom windows will be added to the back of the barn, allowing the barn to be
flooded with light when opened. Descending from the new door will be a broad set of stone
stairs spilling into a large stone terraced and landscaped area with room for dining and
gathering. The barn can be rented for weddings and other formal and informal events. It can also
host farm-to-table dinners and other dining experiences.

Commercial kitchen — at the opposite end of the hay barn is an existing chicken house shed row.
It will become a commercial kitchen with a classroom and bathrooms. The commercial kitchen
will be used by the community and individuals to can, freeze, make jams and other marketable
products either for farm sales, home or other commercial use. Workshops and classes will be
held in the kitchen and the classroom. The kitchen will also serve as the staging area for farm
dining experiences and/or for caterers to support other events.




CT Made & Grown Store — an addition currently annexed to the hay barn will be transformed
into a unique Connecticut made and grown retail store where visitors can shop for fresh produce
and locally made products. Its purpose is to help sustain the farm financially while providing a
unique shopping experience, as well as be a place to find healthy, locally grown products. It will
also support small-scale local farmers, crafters, and will provide educational, employment
opportunities.

Landscaping and gardens — the six acres of farmland will be transformed into both commercially
viable gardens as well as beautiful native wildflower and cultivated flower landscapes. A pond
will be carved and landscaped from the lowland section of the pasture to attract native birds.
Walking paths, sitting areas and livestock viewing areas will be added so that the entire property
will become a destination for a natural experience..

Parking lot —a modest, landscaped, pea gravel parking lot will be added in the pasture on
Peterson road to blend with the rest of the landscaping while adding a safe and inviting entrance
to the farm.

Pavilion — at the corner of Peterson Road and West Street a gazebo-type structure will be built on
the existing stone foundation. The gazebo will give provide an elevated, restful viewing area of
the entire property.

Cooperative garden — a cooperative vegetable garden will continue to exist in its current location
on West Street but it will be expanded and a new fence next to the garden on West Street will be
installed to both highlight the garden and make a new staging area for sun flowers and the farm’s
annual scarecrow contest.

Infrastructure — A new electrical system will be installed at the barn to accommodate all of the
new projects. A new commercial meter and wiring will be installed. In order for that to happen
a trench will be dug from a power pole on West Street to the barn. It is estimated that it will cost
approximately $40,000 to install, wire up and connect to the power grid.

A new plumbing system will need to be installed to support the commercial kitchen, store,
bathrooms and any watering systems for the gardens. We need an architectural drawing of all of
the proposed changes to the property in order to bid the project.

An architectural drawing of the CT store was done and estimates were obtained for the farm
store. The store is high on the list of projects as it will help to financially sustain the farm.

ADA accessibility is a priority and it is hoped that funds and grant money can be obtained to
make as much of the property accessible as possible.



When I go into the garden with a spade and dig a bed, | feel such exhilaration and
health that | discover that | have been defrauding myself all this tim e in letting others
do for me what | should have done with my own hands.

-Ralph Waldo Emerson -

Board Members

The Board of Directors is looking for individuals, who feel strongly about our work, to
serve as members of the Board and Steering Committee. Interested parties please call or
email Nancy Strong for more details.

THANK YOU to the Board of Directors 2014-15
T President: Dr. Ellen Marmer
T Vice President: Wendy Wanchak
T Treasurer: Stuart Magdefrau
T Secretary: Gerald Davies
Board members at large:
T Michael Nelson
T William Nicholson
T Brian Motola
1 Carl Schaefer

The 2015-16 Board of Directors

¢ President: Dr. Ellen Marmer

¢ Vice President: Gordon Gibson

¢ Treasurer: VACANT

T Secretary: Wendy Wanchak
Board members at large:

f Michael Nelson

¢ William Nicholson

¢ Brian Motola

¢ Carl Schaefer

Steering Committee:

1 Richard Steele
Roger Mooney
Alexis Carmicheal
Rena Schwarz
Gail Phillips-Bosshart
Ellie Swan
Lisa Moody
Lynn Johnson
Loyd Johnson
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Executive Director: Nancy Strong



Members

Pamela Abbott

Brian Andresen

George & Joan Apel
Susan Bair

Tom & Donna Barnas
Thomas & Carol Barry
Mariellen Baxter
Charlotte Benson

June Bray

Carol Brennen

Mary Brescia

Linda Brown

Shirley & Jack Bryant
Carol & Ronald Burke
Barbara Campbell

Carol Chappel

Tony & Nancy Choma
Richard & Julie Clay
Marlene Clarke
Dary-Lynne & Eric Gottier
Tom Connelly

Laura Cook

Mary DalPorto

Gerry & Dottie Davies
Lindsay Dunlap

Whitney T. Ferguson & Family
FCCVQ MenQ Breakfast Club
Garden Barn Nursery, Inc
Mary Gelezunas

Gordon Gibson

Paul & Ginny Gingras
The Paul Rizner Family
Jon Roe

Rena Schwarz

Sheril Stanford

Carl & Polly Schaefer
Tom Schirmer & family
Paul & Susan Shimer

In Memory of Walter Simmers
Nancy Skinner Whitman
Ed & Carole Slattery

Barbara Greenleaf
Rachel Grigorian
Frances & Wally Grube
David Gutzmer
William & Diane Gutzmer
Dorothy Guzman

Susan Ham

Anna & Bruce Hannah
Judy Hany

Phil & Cindy Hays
Cheryl Hazen

Nancy Herrold

Virginia Hickton
Dennis Paul Himes
John Horan

Charles ladaresta
Claire Janowski
Stephen Johnson family
Kurt & Sally Johnson
Joyce Jordan

Barbara Jubinville

Judy & Russel Kelly Jr.
Heather & Josh Keton
Mrs. Russell Kunz
Robert & Suzanne Langone
Deborah Lavoie

Daniel LeBlanc

Ann & Bob Letendre
Jean Luddy

Bob & Cathy Lyle

The Magdefrau Family
Kevin Slattery
Margaret Sorensen
Rose Spafford

Alana St. George
Richard & Claudia Steele
Catherine Steinnagel
Dan Sullivan

Bob & Kathy Sumislaski
Elly Swan

Sara Swan Calapiz

Steve & Candy Malinoski
Dr. Marmer & Dr. Shapiro
Barbara McGrath

Karen Meehan

Erik Meyers

Gail Meyers

Mary Millican

Lisa Moody

Meredith & David Moseley
Brian & Penny Motola
Barbara Muldoon

Jan & Tony Murro

Tony Murro & Assoc.
David Murphy

Michael Nelson Family
Ann & Rich Nevelos
Frank & Claire Niederwerfer
Linda Niederwerfer
Merrilyn N. Cummings
Mr. & Mrs.Richard Oltedale
Irene & Raymond Percoski
Eileen & Dick Phelps
Michalina Pietras

Vernon Police Association
Alan & Joyce Pouliot
Prewo Family

Richard & Barbara Quinby
Richard Jr. & Lisa Quinby
Marcy Reed

Wayne Reiske

Robin Risley Parks

Don Tenerowicz

Kris Viens family

Dan Villeneave Family
Beth Villodas

Doreen Ward

Joel & Elizabeth West
Theona Wheelock

Dan & Isabelle Whelton
Joanne Wright

Dr. Shawn Zahner



Event Sponsors

Workshop leaders — Cathy Testa, Jane
Seymour, Frank Niederwerfer and
Walter Moody

All the sponsors for ghe 5K Chicken Run

IS AN

Dr. Ellen Marmer

Clay Furniture

Gottier Fuel Company

Swiss Laundry

Edward Jones Financial
Homestead Fuel Company
Ohanesian/Lecours Financial

The Garden Barn

Jeft’s Kettle Corn

PartyL.ite by Wendy

Community Voice Channel
Penny & Brian Motola

Risley Realty

ViVenzio & Assoc. Insurance Co.
Duncan & Fox

Rein’s Deli

Risley Realty

L. Bissell & Son Insurance Co.
Vernon CERT

Rockville Community Alliance
Kahan Kerensky & Caposella Attorneys
Next Step Living

Fish Books

Jessica Foster — Zumba warm-up leader
Richard Baber, First Mile
Christian Schirmer, Last Mile

Blue Ribbon Donors (life members)
Ronald Burke

Carol Burke

Richard and Barbara Quimby
Richard and Lisa Quimby

Nancy Strong

A Special Thanks

All the BOD & Steering Committee
Robert Hurd, Architect

Rena Schwarz, Builder Lady

Roy Gilley, Gilley Architects

Paul Cigal, Barn Specialist

Stu Nunnery, RICAPE Site Assessment
Rachel Grigorian, Landscape Architect
CT Dept. of Agriculture

Strong Family Farm Proof Readers
Judy Hany — Chicken Promotion

Gail Phillips-Bosshart — Humane Educator
Brian Flint — MC Extrodinaire

Kris Viens and Brownie Troop # 10715
Lindsay Dunlap — Painter Extrodinaire
Richard & Claudia Steele

Ellen Rowe

Ginny Hickton

Nancy and Richard Huebner

Theona Wheelock

Diane, Bill and David Gutzmers

Roger Barker

Jon Roe

Vernon Police Department

Lt. William Miers-Vernon Police Explorers
Vernon CERT

Vernon EMTs

Gypsy Hearts

Vernon Arts Commission

Our Farmer Friends

The Farmer’s Cow

The Schaub Family Farm

Hop A Long 4-H Club

RHS Ag.Ed. Department & Students (Olivia &
Brittany!)

Caty Poole, Massaro Community Farm

Ben Brewster, Burnap Farm

Chris Joseph, CT Farm to Table

Fran and Wally Grube Farm

Farm Photographers
Dan Villeneuve
Elana Owens

Andre Garant

Mike Nelson

Liz Flint

AND ALL OTHERS WHO HELPED AT
STRONG FAMILY FARM!!I

274 West St.
Vernon, CT 06066
Info@strongfarm.org  860-874-9020
http://www.strongfamilyfarm.org
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